NEW YORK METRO TASK FORCE ISSUES 





BREADTH 
- Product availability 
- Promotion 
- CIV Coverage 
- Sub-Jobber 
- Territory Rep 


BRAND POSITIONING 
BRAND/STYLE FOCUS 


WORK PLAN 


- National vs. Local 
- Type of promotions - discount vs. BSGSF 


COMPETITIVE ACTIVITY/REACTION 





RETAIL ENVIRONMENT - STORE CHARACTERISTICS 





- Display 
- Advertising 
- Retail resistance to multi-packs 


EXTERNAL ENVIRONMENT 


FINANCIAL RESOURCES 


- Retailer ist in gets the money 

- Sub-Jobber Retailer drives supplier to give me a promotion 
shopping list 

-RJR 

- Competitive 
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COMMUNICATION RJR vs. brand names; who is RJR? 
- Retailer 


- Sub-Jobber 
- Consumer 


DIVERTED/BOOTLEG PRODUCT 


CONSUMER PURCHASE PATTERN 
-Single pack vs. multi 


LACK OF RJR FLEXIBILITY 


IMMEDIATE GRATIFICATION 


- Pay me now 

- Checks cost money to cash 
- Carton vs. cash 

- Loss of leverage 


FOCUS 





- Too much to do in each call 
- We're our own worst enemy 
- Soft Pack vs. Box 
CREATE AN EVENT 


- Lack of clarity of promotional activity 
- Over complication 


REPORTING REQUIREMENTS 

USE OF DISTRIBUTOR COMMUNITY 
- Vs. competition 

CONTRACT PAYMENTS 


- Competition vs. RJR 


on 
r 
& 
D 
Ww 
œ 
© 
WwW 
L 





COMPLEXITY OF PROGRAMS 


~ Retail Accrual/Contract Money/Promotions/Gap Money 
PRIMARY SUPPLIER/VAP SUPPLIER 


- Constantly changing 
- Credit driven 


PROMOTIONS 
- Too much lead time vs. prebooks 

250 DIRECT/INDIRECT ACCOUNTS SUPPLYING RETAIL 
- Moving target 

RJR TURNOVER 

SALES REP VS. TERRITORY REP 
- Flexibility to move between 


CAR STOCK VS. NONE 


LOGISTICS 


- Parking issues 
- Walk vs. drive 


COVERAGE OF SUB-JOBBERS 
- AM's 
- Territory Reps 
- Take off handcuffs 


SUB-JOBBER TECHNOLOGY/DIRECT ACCOUNT TECHNOLOGY 


- Computer vs. hand written 
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DIRECT ACCOUNT/PARTNERS PERFORMANCE CRITERIA 
- VAP/DPC 


DISCOUNTING 


- Who is the incentive for? 
- Retailer 
- Sub-Jobber 
- Consumer 


INVOICING ISSUES - EXPLAINING TO RETAIL/SUB-JOBBER 


- B2G1F 
SUB-JOBBERS/SMALL DIRECT ACCOUNTS 


- Order takers vs. sales people 
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